A. GENERAL FEATURES OF A LOCAL4ACTIONS HUB
1. Locally Driven
Briefly describe the local need or process to which the experience responds: local
context in which the experience has been formulated or developed (This may include a
description of the local policies or strategies linked to the experience).
Subang Jaya, a city located in Selangor, Malaysia; is not exception from facing urbanization
issues like poverty, social inequality, and environmental depletion. These situation demand
the local government-initiated efforts to overcome the urban issues as well as building a
sustainable city. As the city manager, Subang Jaya City Council (SJCC) has initiated several
efforts to tackle the urban issues in the city by developing local policies and strategies. The city
used Subang Jaya Strategic Plan 2020-2025 as the main local policy and strategy; and this
plan act as a guide to fulfil the needs of the communities towards a livable and prosperous
city. There are 6 thrusts highlighted in this plan, which are Good Governance,
Infrastructure and Public Amenities, Sustainable Development, Socio-economic
Development, Smart Accessibility and Civilized Society. All of these thrusts are aligned
with the 17 SDG targets.

Subang Jaya Strategic Plan 2020 -2025

Source: Subang Jaya Voluntary Local Review 2021

Subang Jaya
Strategic Plan
2020 -2025

2. Time
Local4Action HUB initiatives are a process of development from experience to a
transformative outcome. The results of the initiatives must be available within a limited
timeframe agreed upon by the Local4Action HUB partners (1 to 3 years).
How long is the Local4Action HUB initiative intended to last?
The Subang Jaya Smart Vibrant Hub: 8 High Impact SDGs Project is a medium-term
project aligning with the Subang Jaya Strategic Plan 2020-2025. The project planning started
in 2019, when Subang Jaya City took a paradigm shift based on the science of cities. For
instance, the city dwellers have experienced critical urban issues, especially during the
Covid-19 outbreak, where this unprecedented situation demand the city to incorporate with a
new correlation between good urbanization and good governance. Understanding that cities
can be the main source of solution to, rather than the cause of, the Subang Jaya city believes
in spirit of ‘Leaving No One Behind’, where the key solution is through empowering the
community. Therefore, this initiative would be great to be part of the Local4Action HUB
initiatives since this initiative is a transformative outcome that comes from local experiences.

3. Topic Developed
The topic should bring an innovative approach to sustainable development and/ or be
linked to the priorities defined in the political manifestos of the Durban Congress or to
the priorities of the global agendas.
Does the Local4Action HUBs proposal relate to an initiative that is already being
implemented? Could you provide a brief description of what the proposed Local4Action
HUBs initiative consists of?
The Subang Jaya City Smart Vibrant Hub: 8 High Impact SDGs Project used the
“People Process” approach in identifying the root cause of the problem and subsequently
formulating appropriate solution to enable the concept of this solution to be adopted to the
community. It applies complementary elements of co-creation in public service innovation
through the network of smart collaboration, with the concept of G2C (Government to
Community) and C2C (Community to Community). There are 8 superb high impact projects
which consists of Subang Jaya Women Friendly City, Subang Jaya Barrier Free City,
Subang Jaya Smart City Initiatives, SJ Riverfront Rejuvenation, Subang Jaya Smart
Generation, Waste Wise City, Community Urban Farming, and Community B40
Empowerment Programme; and all of these projects are developed to localize the SDGs in
the city. For example, Subang Jaya Women Friendly City carry out SDG 3 (Good Health
and Wellbeing), SDG 5 (Gender Equality), and SDG 11 (Sustainable Cities and
Communities) as a core project. The city aims to showcase and exemplify this project for
urban solution; represent the city theme ‘Subang Jaya Smart Vibrant’ – shared vision for a
better and more sustainable future.

4. Upscalable and actionable results and deliverables for acceleration
Actionable and scalable results: these final deliverables should be previously established
by partners/participants of the Local4Action HUBs initiatives to allow follow up and
measure itsacceleration and synchronization impact.
Could you provide a brief description of how the Local4Action HUB initiative is action
oriented? What are the intended results & outcomes?
Subang Jaya City Smart Vibrant Hub: 8 High Impact SDGs Project is an action-oriented
initiative because it helps to deal with critical urban issues. There are three outcomes from this
initiative, which are
1. Ensure inclusive growth and development for all.
2. Promote environmental sustainability to mitigate climate change.
3. Enhance access to quality services to address disparities.
Overall, from these outcomes, it shows that SDG 3 (Good Health and Wellbeing), SDG 5
(Gender Equality), SDG 8 (Decent Work and Economic Growth), SDG 11 (Sustainable
Cities and Communities), SDG 12 (Responsible Consumption and Production), SDG 13
(Climate Action), and SDG 16 (Peace, Justice and Strong Institutions) are most aligned
with Subang Jaya’s strategic planning. Hence, Subang Jaya City does show a strong
commitment to these SDGs, especially with the proactive action plans to tackle the urban
issues as well as respond to the global commitment to build a sustainable city in the future.
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5. Communication
The Local4Action HUBs should have a communication strategy for the dissemination
and diffusion of the initiatives and their related activities. This will help build a
roadmap that will amplify their results and impacts.
What communication strategy do you envision during the development of the initiative?
During the development of the initiative, there were several communication strategies that
worked to achieve the results and impact of the initiative. The main communication strategy
is to build a strong engagement with the stakeholders. Subang Jaya City believes that
stakeholders’ collaboration and engagement in this initiative are the key priorities for
disseminating the development of this initiative and its activities. Next, building a strong
engagement with synergy partners could also help in the development of this initiative. This
is because they have the power to influence the local community to initiate these ‘8 high
impact SDGs project. Furthermore, physical, and virtual will be the approaches for the
stakeholders and synergy partners engagements. It is important to build these engagements
because it involves two-ways communication where it helps to create awareness of the
localization of the SDGs in the city and achieve the 2030 Agenda.
Besides that, social media strategy is part of the communication strategies too. The social
media strategy will incorporate SJCC Facebook, Twitter, and Instagram; to disseminate
information. It is vital to include social media strategy in the development of the initiative
because social media is a medium where people share information, build connections, and
create awareness. Thus, it is a perfect platform to disseminate the development of the
initiative and the activities involved through social media, as the local community will be
able to engage and be aware of the initiative.
Media strategy is also part of the communication strategies. The media strategy is crucial
because this strategy helps deliver the information about the initiative to the public,
stakeholders, and policymakers. It is needed to have a media strategy plan that consists of
electronic media and printed media to disseminate the development of the initiative and its
activities. By incorporating media strategy through news and feature articles, it will get the
public, stakeholders, and policymakers to be aware and interested in the initiative. This will
help to promote the localization of the SDGs and 2030 Agenda in Subang Jaya, which could
contribute to achieve Subang Jaya Smart Vibrant City.

6. UCLG Brand
The initiative should be coherent with the UCLG brand. Values and visuals must be
identifiedin the development of the Local4Action HUB.
How do you think that the UCLG Brand and values will be of an added value to your
initiative? Why would your city or territory be interested in pursuing your initiative in
the form of a Local4Action HUB?
The UCLG brand and values could be an added value to our/the initiative by promoting the
involvement of local and regional governments in achieving the localization of the SDGs. Since
UCLG Brand and values represent the united voice and world advocate of local and regional
governments, it will upgrade the standards of local and regional governments as well as support
them in engaging with the international community. This has gained Subang Jaya City
attention to involve and build networking internationally through the Local4Action HUB
initiative. UCLG’s brand and values have bringing the Subang Jaya Smart Vibrant Hub
initiative to move further internationally. This initiative represents the spirit of ‘Smart
Vibrant’ city besides promoting the localization of SDGs and spirit of “Leaving No One
Behind”.

Furthermore, Subang Jaya City believes that pursuing the 'Subang Jaya Smart Vibrant Hub: 8
High Impact SDGs Project' in the form of a Local4Action HUB would be a great opportunity
to share this local initiative with global community. Moreover, Subang Jaya City aspires to
make this initiative part of the Local4Action HUB to show appreciation to the local
stakeholders and communities for making this initiative a success. Besides promoting the
2030 Global Agenda, this initiative also shows the world how much effort that the Subang
Jaya City community have put into making Subang Jaya a ‘Smart Vibrant’ city despite
urbanization challenge. Thus, Subang Jaya City believe that Local4Action HUB would be a
great platform for city managers to promote and share their initiatives.
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B. TRIPLE IMPACT
1. Local-global connection
The initiative should link the global policy to the Local action.
How does the initiative connect local policy making to global policy making and vice
versa? How could your initiative nourish the global conversation? How the global
conversation can be nurtured by your local experience?
How local and individual actions impact the global sustainability – making policy
The Subang Jaya Smart Vibrant Hub: 8 High Impact SDGs Project connects local policy
making to global policy making and vice versa by using Voluntary Local Reviews (VLRs) as
the main tool for local and regional governments to report on the SDGs’ progress. VLRs are
known globally as a powerful tool to localize the SDGs, support national development
frameworks, and are drivers of innovation by and for cities to make progress on their local
priorities. Since this initiative uses VLRs, it could nourish the global conversation because the
VLRs deliver the SDGs progress in the city globally. The outcome of the SDGs progress
reported in the VLRs could influence other local and regional governments, especially foreign
countries, to create an initiative that aims to localize the SDGs in their cities too. Moreover,
Subang Jaya has come up with this initiative based on local experience. As the 8 high-impact
programs conducted under this initiative have implemented the 2030 Agenda, this initiative
could have an impact on global sustainability. Thus, it shows how the global conversation
could be nurtured by local experience through developing this kind of initiative, because this
initiative has taken local experience to create something that could bring positive changes to
the world.
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2. Acceleration
The initiative should contribute to accelerate the localization of global agendas.
How does your proposed initiative contribute to accelerate the localization of the Global
Agendas?
The ‘Subang Jaya Smart Vibrant Hub: 8 High Impact SDGs Project’ could contribute to
accelerating the localization of the Global Agendas by empowering the local community in
the city. By empowering the local community, the process of localizing the Global Agendas is
approachable and accessible. This is because, through empowering the local community, it
will increase the involvement of the local community in this initiative as well as raise
awareness of the Global Agendas. Therefore, when the local community is aware of the
Global Agendas, it will help to accelerate the localization of the agendas. Besides, it is
important to empower the local community because they are the driving force in delivering
the Global Agendas locally to achieve a healthy and sustainable city. Moreover, Subang Jaya
City also believes the spirit of ‘Leaving No One Behind’ could be proved through
empowering all levels of local community.
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3. Synchronization
The initiative must ensure that actions are connected to each other and build on the
experiences of other parts of the network to increase their impact.
How does your initiative help in synchronizing the objectives of the Global Agendas
[SDGs, 2030 Agenda, The Paris Agreement on Climate Change, New Urban Agenda]?
Who are the participants/partners envisioned to take part in the Local4Action HUB
initiative? (local/regional/national authorities, both national, regional and international,
but also organized civil society, international organizations, academia and knowledge
institutions, and private sector partners among others as it applies to the initiative)
The ‘Subang Jaya Smart Vibrant Hub: 8 High Impact SDGs Project’ will help to
synchronize the objectives of the Global Agenda through collaboration and engagement with
the stakeholders. By involving the stakeholders in this initiative, it helps to create awareness
of the importance of Global Agendas to achieve a sustainable city in the future. The city
believe that every stakeholder has their own role to ensure the initiative is successful in
synchronizing the objectives of the Global Agendas. Furthermore, the diverse groups of
stakeholders engaged could increase the opportunities for synchronization and new ways for
them to relate to each other. This will create a common goal and shared responsibility to
achieve the Global Agenda. The partners that are involved are government agencies, SJCC
Internal Department, State Assemblyman, developers, Non-Organizational Organizations
(NGOs), Higher Learning Education and local communities.
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C. SUPPORT AND FOLLOW UP
1. What support would you need from UCLG to operationalize the Local4Action HUBs
initiative?
Technical expertise or advice would be a great support for us to improvise the ‘Subang Jaya
Smart Vibrant Hub: 8 High Impact SDGs Project’ initiative. We believe that UCLG
support by providing technical expertise or advice could improve this initiative further and
ensure the successful implementation of the 2030 Agenda. Moreover, we are welcome to any
smart collaboration with global community and also looking for new innovation.

